
 

 
Our Quality Policy 
 
Luthardt GmbH is a family-owned company which combines established business principles 
with an innovative performance profile. 
 
Operating in small teams, we build on the values of experience, flexibility, motivation, and 
loyalty for the benefit of our clients. Apart from the highly valuable professional and technical 
know-how of our employees, it is above all their human qualities which are our most precious 
asset: since, in the final analysis, every assignment lies in the hands of the people on-site 
and those assisting at their computers in the offices. At Luthardt we all act with the aim to 
best fulfil the wishes and expectations of our clients. 
In order to achieve this, we have established measurable standards and performance targets 
on all organisational levels. These standards and targets are continuously recorded, 
monitored, evaluated and improved in harmony with the principles of good business 
management. At Luthardt, we follow an approach oriented at the human being. And we train 
and promote our team accordingly. 
In our globalized world, Luthardt acts in an up-to-date fashion. We have a world-wide 
network of engineers and product manufacturers at our disposal. Tailored to every single 
project, we form a made-to-measure strategic alliance in order to unite the best possible 
competences and products in the local context of the individual construction site. With this 
we can successfully navigate a rapidly developing and changing world. 
 
On the basis of the good relations which we have established with our stakeholders, we 
continuously strive for optimization and improvement. Our main focus is on improving 
processes and quality for our clients. We oblige ourselves to comply with all major legal and 
governmental regulations - especially with respect to health, safety and the environment. We 
evaluate the risks and possibilities of a co-operation in a process-oriented way and take 
effective measures to avoid mistakes.  
 
We have great plans, but we also see success as the result of many steps and of the 
willingness to master the details. Diligence, efficiency and competitiveness determine our 
actions. That’s why we see the focus of our work in shortening the development phase in the 
early stages of a project. We bring together the builder-owners, the planners and the 
executing companies as fast as possible in order to find time-saving solutions. In this way, 
we always are one step ahead. We employ the most modern technologies, applications and 
performances in order to produce and distribute energy which has a future. Since we profit 
from the excellent reputation of German engineering and German products within 
international plant engineering, we are also indebted to it. We cannot maintain our 
competitive edge on the world market by compromising on quality, but - on the contrary - 
only by selling, implementing and monitoring first-rate products. When German products and 
services are being implemented abroad in the name of Luthardt, they stand for reliability, 
expertise, sustainability and, not at least, for a future-oriented development of societies in 
tune with the environment. We do pioneering work in developing countries and markets. In 
this we have identified our mission and our professionalism. Our quality management 
assures that these guide lines to be followed in the framework of our technical and strategic 
activities on all functional levels. 


